Aledo ISD District Safety Team
Agenda of Regular Meeting

A Regular Meeting of the Aledo ISD District Safety Team Meeting will be held August 12, 2022,
beginning at 2:30 PM in Board Room of the AISD Administration Building.

Aledo Independent School District Vision
Growing Greatness through exceptional experiences that empower learners for life

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

If, during the course of the meeting covered by this agenda, the District Safety Team should
determine that a closed session of the District Safety Team should be held or is required in
relation to any item included on this agenda, then such closed session as authorized by Section
551.001 et seq of the Texas Government Code (the Open Meetings Act) will be held by the
District Safety Team at that date, hour and place given in this agenda or as soon after the
commencement of the meeting covered by this agenda as the District Safety Team may
conveniently meet in such closed session concerning any and all subjects and for any and all
purposes permitted by Sections 551.071 — 551.089, inclusive, of the Open Meetings Act.

I. Call to Order
Presenter: Scott Kessel
2:30 PM

Il.  Communication Items

A. Updates related district Emergency Operations Planning
i. AISD initiatives
1. Technology updates — Raptor and Fusion Integration
Presenter: Scott Kessel, Brooks Moore

ii. TEA/TXSSC requirements
Presenter: Scott Kessel, Kim Raymond

iii. Summer facility audits
Presenter: Scott Kessel, Fred Collie

iv. Drill planning and scheduling
Presenter: Scott Kessel

v. AHS/DNG complex gates/closures
Presenter: Fred Collie

B. External Safety Audit
i. Week of September 19
Presenter: Scott Kessel

1. Adjourn
Presenter: Scott Kessel



